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SCOOP4C

World Café
Tasks

1. Choose a scenario of interest
(if possible w/ equal distribution of people)
2. A Scenario Master will introduce you to the
scenario (max. 5 minutes)
3. The group will discuss the scenario in three
steps (ca. 40 minutes)
= Verify gaps
= Prioritise gaps
= Define actions for the roadmap
4. Report back findings / insights and discuss
them in the plenary session (max 10 mins

per group) ol

Slide 2 F'



Task: Teams discuss and verify existing enablers (green objects on

Step 1: Vel‘ | fy g ap S posters) and gaps of the scenario (pin prepared gaps on the poster).

Teams identify and add new gaps (use white blank sheets) with
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Step 2.
Prioritise gaps

The scenario with gaps:
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Task: prioritise gaps along criticality and impact on successful
implementation of OOP in the scenario. Use @for highly critical,
O for medium critical, and @ for low criticality. Team should agree
on the assessment and put one assessment on each gap
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Task: formulate actions needed to overcome the gaps

Step 3: Deﬂ ne aC“ ons (starting with the highest prioritised gaps and focus on soft

factors). Write the suggested actions and actors that should
fo r th €ro ad m a'p tackle an action on sheets and pin them next to the scenario
The scenario with prioritised gaps: gap(s) the action should tackle.

read Slabb
oo @ Pllalca i,

? ndd verutad ot
n e e
DY | s abionad Jate o y- 0”4’ &= Key Enablers
L ==% ) & :6 v in i b-
ome 1y [l eniDEEEEEt L ki B ”~“—'l
Subscription | TrANSHATENT DIgiLa) U a1 1T S Fett
nnnnn : €(’ ' and educational data between member 2125 ! E D U
Digital 10 \ ® (Legal interoperability) CAT' O N
| (4 X q
DN @7 e . Emm
nnnnnn | P g Key Ena
i ) ‘ N | o Rl A8
: S : % —ww A lu.f 3 \
. Digital ID Stbse Mv.g l& St
s ! B S = upsci g l“ u
TG s-border use of elD not implemente port. _+ HG ’ s + 'LV'
GenemenT across all member SSAEs |
ey > t05f ... 0
oo 8 AT



SCOOP4AC

The five scenarios of cross-border public
services with OOP ....
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Future cross-border scenarioin EDUCATION
—
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Future cross-border scenarioin SOCIALPROTECTION

I Precondition: ‘Family’ lives or travels across Europe -
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Future cross-border scenarioin HEALTHCARE
Precondition Key Enablers
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Future cross-border scenarioin MOVING

Condition

[ Tanja has a valid insurance police and passes all security ’ -

verifications throughout the vehicle verification process.
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— E Future cross-border scenarioin TAXATION
—— precondition

{According to the bilateral Double Tax Agreement among Greece and Austria, Yannis can be considered as a tax

resident of Greece. Therefore, he has to pay income tax in both countries. However, Yannis is entitled to geta
refund from Greece for the double tax paid in Austria.
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Enjoy the discussions In the groups

& wimmer@uni-koblenz.de
EIYIn

&’ www.scoop4c.eu
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