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Objectives of SCOOPA4C reqg. stakeholders

Develop a strategic

stakeholder engagement plan
to successfully engage key
stakeholders in OOP
implementation

Identify and analyse the main
stakeholders of OOP
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OOP stakeholders identification
Since January 2017...

e P LY

0920,
Literature review "..‘ I I I
OOP cases analysis . . .

Interaction with the OOP community

OOP stakeholders are not only the ones providing and (re)using data..

“An OOP stakeholder is any natural or legal entity

who will be affected by or can affect the implementation of OOP”
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OOP stakeholder types and roles
Individuals

Data recorders

Monitoring / controlling
own data and data
Data subjects usage
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OOP stakeholder types and roles
Service providers (public and/or private)

= Public bodies providing = Other public / private organisations
 Citizenship services * Banks

+ Social insurance and benefits * Hospitals, healthcare providers

+ Taxation, finance, customs * Pharmacists

» Healthcare services + Universities, academics

« Transportation services « Employers

* Education institutions / networks
* (Un)employment services .
* Reinforcement & protection services .

- Land & construction services . >
Li

* Legal services
« Other governmental services
Data recorders

Data providers Data consumers
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OOP stakeholder types and roles
Registries and databases

= Registries of

« Civil / citizenship data m

* Residence data =m=
* Land & property data | — —-
* Health data [ —| m =

* Education data

* (Un)employment data .
- Business data |
+ Transport data

* Law data

< O ai \}
)
N
* Taxation & finance data

« Government services data Database owners Data aggregators

* Social services data
+ Defence data
* Agriculture data
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OOP stakeholder types and roles
Control and monitoring

EU General Data Protection Regulation (GDPR) & other national regulations

= @
= \\Z#

M

Data supervisor

Data controller
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OOP stakeholder types and roles
The rest of the society

iy G

Citizen groups, CSOs, NGOs Special interest groups,
academics, industry, etc.

Policy makers
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OOP stakeholder model
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Setting of legal framework

WHO? @
. e Government bodies & policy makers at EU & MS level
Policy level
WHAT?
e Decide on the legal framework Policy
e Develop EU & MS regulations, directives, etc. maker
Control & Monitoring
WHO?
e Public & private entities
e Independent public bodies
Legal level @ @
WHAT?
e Ensure data quality Data Data
e Ensure security & privacy measures controller  supervisor

e Monitor & enforce EU & MS law

Data exchange level

Monitoring & Accountability

WHO?
e Individuals & businesses
e Other societal actors

WHAT? Data Citizen groups,

e Monitor own/overall data and usage subject CSOs, NGOs,

e Ensure OOP implementation according to special interest
democratic values (inclusion, human rights, etc.) groups, activists

Data Utilisation
WHO?

e Public & private entities
e Individuals & businesses @ @

WHAT?
use Data Data Data

/’\ recorder provider consumer
i,
record b{ﬂ’i‘% share

re-use

Infrastructure level

Facilitation
WHO?

e Public & private entities @ @
WHAT?

e Data maintanance
e Security & privacy
e Interoperability

Database Data
owner aggregator
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Education: main stakeholders and interactions

4. Process received

6 cases — 6 countries:

AN 0 _
E 1.Apply to HEI(s) F]g%l M 3. Provides application datal;l é ° EStonIa

1 11 i

== S

Applicant / Student QApggg?glon o r@é ﬁgggd
Information

the UK

the Netherlands

o=

[0
©
©
©
c
.9
> ®
AN 53
% >0
M Lo
| H ]I 'ﬂ_o £
gel
Ministry“ij I'@‘I % s
of e 3
Interior . o
Population a =
registry ~ 3
. : g I O =
oo Ensuring data quality @ | Ensuring
r'S7 Ministry data
of Education | quality
Educational
information
registry

Data subject [PEIENT L[S - DEVENTILILTEN Database owner | Data aggregator [WETENLT 1] ([T ETE R LIV o]




SCOO P4C Funded by the European Union under

H2020, CO-CREATION-05-2016

OOP stakeholder engagement plan

Since May 2017...

Sl
o .“ T

Literature and
OOP cases analysis . . .

engagement plans
Interaction with the OOP community

Challenges:

- include all stakeholders, even the nominally powerless

- integrate the perspectives of all stakeholders & satisfy multiple stakeholders simultaneously
- citizens and businesses as co-designers, co-deciders, co-producers and co-evaluators

- responsive/flexible to deal with stakeholder tensions and other local circumstances
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Drafting the stakeholder engagement plan

“ WHY to engage?

“ WHAT results/expectations?

“ WHO to involve and how?

“* WHEN during OOP implementation?
“ HOW to engage?

“* WHERE to engage?
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Drafting the stakeholder engagement plan
WHY?

= Setting the vision

= Understanding the motivation
= Establishing priorities

= Setting the scope

= Establishing expectations
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Drafting the stakeholder engagement plan
WHAT?

... are we trying to achieve?

= consensus;
= knowledge exchange;
= process or scenario development;

= development of policy alternatives;

= identifying and overcoming gaps and challenges
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Drafting the stakeholder engagement plan
WHO?

= Stakeholder analysis techniques
to examine aspects such as ®

stakeholders’: )
. Expertise %
«  Willingness 3
*  Value e- 2

*  Vulnerability \oW < es'(,
« Innovation \(\te
o1 Expertise Willingness Value
= Decisions on i)\_ A e
*  Whoto lead 4 N 7 \ N
° Who to engage Stakeholder Contribution Legitimacy m"éﬁ';;? e Influence mﬁmmm
. High: Knowledge in X High: Directly High: Proactive i . Low: Not an
° WhO tO keep InfOI‘med SH1 issue is of value to the affected by our group that is LT’ Relatively outspoken
company company's activity | already engaging | Un<newn group stakeholder
SH2 Medium Medium High Medium Medium
Slide 16 (Souré:e: AMo-rris J. and Baddache F. (2012). Back to SH3 Low Low Medium Low Medium
asics: How to Make Stakeholder Engagement
Meaningful for Your Company. BSR.) SH4 Low Medium Low Medium Medium
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Drafting the stakeholder engagement plan
WHEN?

= As early as possible
/ \
= As many of the stages as possible
MEC'::Ituoar::.gn& B

Implementation
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Drafting the stakeholder engagement plan
WHERE?

= Per domain?
* Education
Social sector
Health
Taxation
etc.
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Drafting the stakeholder engagement plan
HOW?

.. to engage”?

engagement methods: which, when, for whom, what result?

.. to document and measure results?

.. engagement will influence decision making?

.. to legitimise engagement?

.. to successfully activate stakeholders?
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address stakeholder concerns, overcome barriers
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Open questions — group discussion

= Discussions per stakeholder groups
* public service providers
« citizens, CSOs
« other societal actors, e.g. NGOs, research/academia, IT industry

= Topics:
* privacy and trust — concerns for engagement
» challenges and success factors for engagement
* how/when/where to engage
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Thank you for your attention!

Eleni Panopoulou Project partners:
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https://www.facebook.com/SCOOP4C/
https://www.facebook.com/SCOOP4C/
https://www.linkedin.com/groups/13506477
https://www.linkedin.com/groups/13506477
https://twitter.com/Scoop4C
https://twitter.com/Scoop4C

