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Provincia del Neuquén — Patagonia Argentina
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Area: 94.078 sqkm =2 x Estonia ‘ g
Population: 630.000 =% x Estonia



I Provincia del Neuguén — Patagonia Argentina

PROVINCIA
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politico democratico y estable

jel Neuquén es, deade 1958, un estado auténomo e insepamble de la Nacion Argentina,
epresentativo y defensor de un auténtico FEDERALISMO DE DIALOGO Y COORDINACION.
s0 o favor de bs POLITICAS DE MERCADO, LA PRUDENCIA FISCAL, EL ROL

) Y RESPONSABLE DEL ESTADO en el desancl provincial, a traves de sus politcas y b

xz y eficiente de sus empresas publicas.

-

i

Poblacién joven
630.000 habitantes.

El63% de b poblacines
menor a 35 afics. Comparada
con 1960, esta cifra muestra
un crecimiento del 400%.

Stable Political Democratic System
Th ‘

PROVINCIA




NEUQLEN

ROVINCIA

------------

2007 | discover e-Estonia
2008 SGP Neuquén > INTEGRABILITY Directive Ne 1

2009 We develop the building blocks of the Integrability platform

2010 SGP Neuquén > INTEGRABILITY Directive Ne 2

2011 We develop e-Requirement Portal (bridge between digital / paper)
2012 Law No. 2819 of De-bureaucracy

2013 SGP creates Communities of Practice (CoPs)

B 2014 IRAM Ne 14 INTEGRABILITY REFERENCE

2017 Replacement part of Integrability platform with X-Road

17.. OS2



#OnceOnly Principle in Neuquén (2012)

How to stop making citizens sick

Law N° 2819/12 of De-bureaucracy

“If the State holds a datum on a citizen, no

other State agency can request it ”




TOGETHER
WE CAN
DO MORE
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The real world
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Messy_growth Process

Poor_data_Quality Data_Quality &
Isolated_Approaches. 2. Interoperability:s
lefereghgstS t_elq)pe@g)logles %C%nfld,?ng%_l{tyg
Photocoty N OS _ Avallablity.<
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TOGETHER
WE CAN
DO MORE
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Wandering around Slow & uncertain Impotence

aimlessly NO-OOP



Silos Ineffective Change Unreachable ONE-STOP SHOP
NO-OOP
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John has a company and
must deal with various
E procedures in different
N State agencies
=

(&)

Situation

« Wandering aimlessly
* Slow & Uncertain

* Impotence rOadmap in 3 Steps

Traditional paperwork,

Computer use for registered t h " O O P @
records in isolation. O a C I e Ve

Wesite/Portals exclusively

operate with people.

Problems

Situation

Silos
Ineffective change

* Unreachable ONE-STOP
SHOP

GOVERNMENT

Problems
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Step 1

Share DATA

from Authentic Sources
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TOGETHER
WE CAN
PROVINCIA DO MORE

. Stop duplicating data from
other state agencies.

. Interconnect AS with a
secure protocol

. Each AS defines the

ﬁ_/ semantics of its data in

. A I function of all its consumers
Authentic Sources (AS)

interoperability Step 1 OOP




- TOGETHER
WE CAN
PROVINCIA DO MORE

Step 1 OOP

= John has a company and No longer carries certificates
+  must deal with various for the requirements, only uses
= % procedures in different his personal ID; Agencies do
E State agencies not ask for anything.
O g - Wanderingaimlessly < ONE LINE
= < Slow & Uncertain « Slow & Uncertain
E * Impotence * Impotence
c  [raditional paperwork, Share Authentic Source DATA
— o Compuleruse forregistered | aw 2819/12 De-bureaucracy
=Z S records inisolation.
= & Wesite/Portals exclusively  Unified portal for all
5 operate with people. e-requirements
Ll
= 4 - Silos « AS interoperability
O £ . I : . :
O o neffective change Ineffective change
® * Unreachable ONE-STOP - Unreachable ONE-STOP
o

SHOP SHOP




- TOGETHER
NEUQUEN | we=can
PROVINCIA DO MORE

Step 2

Co-create PROCESSES
Inter-intra state agencies




Authentic Sources (AS)
interoperability

Life Cycle coordination

Step 2 OOP

»

NEUQUEN

PROVINCIA

Participation of the people
involved is the key
Redesign your processes
thinking about the life
cycle of the citizen.
Coordinate processes
among different State
agencies .
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NEUQUEN

PROVINCIA

S John has a company and No longer carries certificates He uses his 'ID, and many of
< must deal with various for the requirements, only uses  the registrations are made
- g procedures in different his personal ID; Agencies do ~ automatically and he is duly
N State agencies not ask for anything. notified.
-
O £ °* Wandering aimlessly « ON LINE * ON LINE
= + Slow & Uncertain * Slow & Uncertain * FAST & PRICISE
,‘f * Impotence * Impotence * Impotence
= [raditional paperwork, Share Authentic Source DATA IRAM Ref 14 standard
— o Compuleruse forregistered | aw 2819/12 De-bureaucracy  for System Integration
E E reCO(ds in isolation. | Unified portal for all Coordination based in
= ©» Wesite/Portals exclusively e-requirements life cycle of citizens.
= operate with people.
oY
Ll
C>D w * Silos « AS interoperability AS interoperability
D E * Ineffective change * Ineffective change Life Cycle coordination
® * Unreachable ONE-STOP + Unreachable ONE-STOP  Unreachable ONE-STOP
o

SHOP SHOP SHOP
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Step 3

Liberate SERVICES
open and extensible



NEUQUEN

PROVINCIA

1. Enable last mile data
services

2. Unified data services to
empower citizens Apps

3. My ONE-STOP SHOP
s as personal as | need

Authentic Sources Life Cycle coordination Unification Last mile
My ONE-STOP SHOP

interoperability Step 3 O0OP



GOVERNMENT

Problems Situation

Situation

Problems

John has a company and
must deal with various
procedures in different

No longer carries certificates
for the requirements, only uses
his personal ID; Agencies do

State agencies not ask for anything.

» Wandering aimlessly « ONLINE

» Slow & Uncertain « Slow & Uncertain
* Impotence * Impotence
Traditional paperwork,

Share Authentic Source DATA IRAM Ref 14 standard

Computer use for registered | aw 2819/12 De-bureaucracy

records in isolation.
Wesite/Portals exclusively
operate with people.

Silos .
Ineffective change .

* Unreachable ONE-STOP -
SHOP

Unified portal for all

e-requirements

AS interoperability .
Ineffective change .
Unreachable ONE-STOP -
SHOP

He uses his ID, and many of
the registrations are made
automatically and he is duly

for System Integration
Coordination based in
life cycle of citizens.
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NEUQLEN

PROVINCIA

sp300p

He develops an e-citizen App
which operates between
services liberated by State

notified. agencies, which is like a GPS
ON LINE « ON LINE
FAST & PRICISE « FAST & PRICISE
Impotence « EMPOWERMENT

Share the e-guidelines &
the e-requirements
Unified services allow
party to complete all
requirements from any
app or website portal

AS interoperability .
Life Cycle COORDINATIOM -
Unreachable ONE-STOP -
SHOP

AS interoperability
Life Cycle COORDINATION

Unification last mile
My ONE-STOP SHOP

—
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How do we do It
iIn Neuquen ?



1 Community of Practice to
Share DATA from Authentic Sources

My
AUTHENTIC
SOURCES

®

Data from other AS that
are not available
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() : : B TOGETHER
2 Community of Practice for D6 MORE

Co-create PROCESSES inter-intra state agenci

T Y

LEADERSHIP

1a

CITIZEN

| @EXTERNALAGREEMENTS . )
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As a GPS to digitally (
navigate state agencies
procedural guides

Stage agencies, only need to liberate

Community of Practice for USE
Liberate SERVICES, open and extensible

Example of unifying data services from citizens Apps

My personal /private /particular journey

0 dias, 0 colas Organismo horarios/turno
@ Banco Provincia del Neuquen  8:00a 14:00 hs
0 dias, 1 cola
) Direccion Provincial de Rentas  8:003 13:00 hs
Lera "A”
15 dias, 3 colas
C Banco Provincia del Neuquen  8:00a 14:00 hs
15 dias, 5 colas
AFIP s/horario
15 dias, 5 colas
ﬁ) Direccion Provincial de Rentas  s/horario
15 dias, 5 colas
@ Padron de Proveedores 8:00a15:00 hs
18 dias, 7 colas

Que llevar

Sellado para soliciud de

libre deuda

Carpeta crediicia segln
BCRA

Hoja de Ruta para inclusion en el Padron de Proveedores

Que pedir
Comprar Sellado para:
- soliciud de libre deuda
-Inscripcidn a Proveedores

Certiicado de Cumplimiento

Fiscal para Coniratar

Soliciud de cuenia a la vista
Persona Juridica

Datos imposiivos

Datos imposiivos

Formularios, cerfficados y  Inclusion en el Padron de
sellados obtenidos enlos  Proveedores

Forma de solicitarlo

En forma personal o por
ferceros

En forma personal 0
apoderado

En forma personal o
apoderado

Disponible en web

Disponible en web

En forma personal 0
apoderado

Tiempo de gestion
En forma inmediata; cola
de por medio

15 dias habiles; 2 colas
de por medio

15 dias habiles, 2 colas

de por medio

En forma inmediata

En forma inmediata

Maximo de 72 hs, 2 colas

WS procedural guide
WS e-requirements




- TOGETHER
NEUQUEN | wecan

IIIIIIIII DO MORE

INTEGRABILITY the "LEGO" of the SYSTEMS

SERVICES

92000




PROVINCIA

INTEGRABILITY the "LEGO" of the SYSTEMS

SERVICES

PROCESS

in 2017 replaced by
X-Road (RoksNet)

with zero impact on productive systems

DATA




Z TOGETHER
WE CAN

SUSTAINABLE (" o
PROVINCIA DO MORE \‘3} DEVELOPMENT g'AI.S

SUSTAINABLE el —==
DEVELOPMENT [ 8¢

COLLABORATION

SMART COMMUNITY
PARTICIPATION ‘

Government as a Platform TRANSPARENCY

LIBERATE SERVICES
OPEN AND EXTENSIBLE
CO-CREATE PROCESSES
INTER-INTRA STATE AGENCIES
In SHARE DATA FROM AUTHENTIC SOURCES
INTERNET CONNECT ALL THE ACTORS

GOVERNMENT

CONNECTED
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making this image a reality,
but in the digital world

THANK YOU!

@relaffitte

Reloaded @Gus_Giorgetti




